
BUILD YOUR 

PARETO 

CHART

SIX SIGMA WHITE BELT

ACTIVITY SOLUTION



YOU ARE PROVIDED WITH THE 

COMPLAINT DATA OF A RESTAURANT

1. DOWNLOAD THE SPREADSHEET FROM THE RESOURCES 

SECTION

2. CREATE A PARETO CHART

3. IDENTIFY THE TOP 20% CAUSES LEADING TO 80%+ DEFECTS

Copyright © Smart Growth Hacks | All Rights Reserved



82%

Copyright © Smart Growth Hacks | All Rights Reserved



Copyright © Smart Growth Hacks | All Rights Reserved


